
PROJECT FORMULATION DOCUMENT

Section A: Summary Information

	Project Title
	HAKO WOMEN’S RESOURCE CENTRE

	Project  Location 
	TANAMALO, HAKO CONSTITUENCY, BUKA DISTRICT

	Originating Organisation
	HAKO WOMEN’S COLLECTIVE

	Contact name and address
	HONA HOLAN, PRESIDENT HWC or Dorcas Gano or Marilyn Havini

	
	PO BOX 652, BUKA

	
	Autonomous Region of Bougainville

	Phone
	Hona: 71812512 
Dorcas Gano 710 65080
	Fax  
	

	Summary Description of Project
	

	The construction of a multipurpose Resource Centre – Training and Conference facility with amenities, accommodation and facilities to provide for the needs of women and youth in service delivery to the entire Hako community. The design consists of an office, meeting hall, a double classroom (for formal and non formal education courses) accommodation for 30 people, a project office, canteen and kitchen facilities, male & female toilets/showers. The Resource Centre will provide a safe, secure, weatherproof facility that can accommodate computer and associated office and multimedia equipment, sewing and craft and technical materials for female and male trade and technical courses, library and reference materials     


How long do you estimate it will take to complete the project: 

12 months

	Summary Estimate Project Cost
	
	Proposed Project Funding Source*

	Labour
	K  80,000.00
	
	2009 ABG 290 2011 97 01  
	
	K 30, 000.00

	Equipment
	K  89, 326.02
	
	Bal of ABG ’09 K100,000
	
	K 70,000.00 owing

	Training
	K   10,000.00
	
	Buka District 2010
	
	K  50, 000.00

	Capital Works
	K  540, 673.98
	
	Counter funding 2010
	
	K600, 000.00

	Scoping& Design
	K   30,000.00
	
	
	
	K

	TOTAL 
	K 750, 000.00
	
	TOTAL 
	K 750, 000.00

	Note: Both totals should equal
	
	*e.g. District, Provincial, PIP funding sources


NOTE: PFDs should be submitted to DNPM by 30 June to be considered for funding under the Public Investment Program in the subsequent year. 

Section B: Outline of the Project 

Please use your own paper and take as much space as you need to answer the following questions. Remember that the development budget is limited and the selection of projects is highly competitive. Therefore provide as much information as you feel is necessary to justify your project, but avoid writing information not directly relevant. 

1. Development Objective

1.1 What is the overall objective of the project? 

To provide a safe, secure and equipped Resource Centre in Hako Constituency for all women of Hako - associated through cultural and churches bodies as an umbrella body: the HAKO WOMEN’S COLLECTIVE – for the purpose of rehabilitating, training and serving the people of Hako. Our target groups are women and young girls, school leavers and youth.

Hako Women’s Collective in partnership with Pacific Black Box (Youth and Media Literacy training programs) is the main provider but will welcome Community Development Services and the Buka District Office, Bougainville Women’s Federation and Hako Munhil Assembly, Licensed Training and Education providers to service HWC and Resource Centre programs and courses. The Resource Centre also aims to provide backup technical support and service to local schools, churches, health and hospital and sports associations etc. within the Hako Constituency and also to any Bougainville wide initiatives that are consistent with the HWC Vision and Mission and/or District, ABG Region or National Development Priorities.

1.2 Describe how the project is in line with District, Provincial or National Development priorities? (Please provide page references to the relevant plan and attach a photocopy of the relevant page/s).
The project is in line with the ABG’s Strategic Action Plan mission statement and the PNG Medium Term Development Strategy (MTDS) 2005-2010 clauses (quoted below)* because it provides sustainable informal learning opportunities at a village level for out-of-school youth.
*‘Together help village people improve their wellbeing through a sustainable local level approach’. 

“…and is in line with the MTDS 2005-2010 Bougainville Chapter Pages 3 & 4 ‘Overview of Priority Sectors’. 
“‘2.3.1 Education and Health

*To achieve the international benchmark of Education For All (EFA) it is important to develop not only a high quality, relevant education system, but also a flexible community-based informal system of learning, covering both early childhood and adult education.’

2.3.2 Informal Learning Systems – Creating Learning Communities

*…There will be an increased emphasis on developing the social infrastructure of communities at large, by introducing a multi-sector focus on establishing learning communities. This approach will not require a large increase in expenditure but will depend on government agencies redefining their relationship with communities, and working in partnership with civil society organizations to provide informal learning opportunities for out-of-school youth and adults.’

The Resource Centre will make possible HWC implementation of the Hako Integrated Women’s Development Project (HIWDP) which will address for Hako women and youth through our Organization Development Plan (ODP), fully developed workshops and programs under the following categories and teams of women leaders by accessing information, training and partner agencies: 
Hako Women’s Collective project teams within the HIWDP are known as:
HIWDP - CDI (Community Development and Infrastructure), 
HIWDP - WIEA (Women’s Integrated Education and Advocacy) and 

HIWDP - EEA (Environmental Education and Advocacy) 

PBB – Pacific Black Box (Hako Youth environmental education and advocacy teams attached to the EEA)

PNG MTDS, Bougainville Chapter Pages 3 & 4 ‘Overview of Priority Sectors’.
The following teams address Sector 1 to Sector issues:
Sector 1: Economic empowerment and Revitalization & the following Sub sectors: 

g) Water and sanitation (EEA, PBB and CDI health and sanitation workshops))

j) Key Building Infrastructure (CDI trade certificate courses for youth)

k) Cocoa, Coconut sectors (EEA workshops with Hako and DPI and private rehabilitation projects)

l) Poverty reduction and Food Security (EEA workshops on rice growing, backyard farming, World Food Day programs and DPI workshops)

m) Fisheries Sector Development (EEA workshops and research with Dept of Fisheries and the Bougainville resource Assessment Survey program

q) Environmental Management (EEA workshops and ‘Village to Village HWC project)

Sector 2: Improved Human Livelihood & the following Sub sectors:

a) Access to education (CDI formal and non formal adult education programs in WIEA and EEA)

b) Teacher Training (CDI infrastructure / training hall for schools and all multi sector TOT and provision of resources for all educational institutions in North Buka)

e) Special Education Initiatives (CDI projects for Hako and all WIEA and EEA women’s initiative programs)

f) Improved health delivery systems (WIEA programs with the dept of health and church agency programs and partners e.g. Family Life and NRC)

g) Access to service s and Aid Posts (CDI petitions for an ambulance for Hako, 1st Aid training courses and HWC project for a PMV for Hako to be managed and maintained from the Resource Centre)

h) Strengthen Reproductive Health Services (WIEA programs addressing women’s and maternal health, Family Planning, Marriage Enrichment courses etc)

i) &  j) HIV/AIDS awareness and support to people suffering from HIV /AIDS (WIEA programs and work with CARE and Church and ABG agencies on HIV and AIDS)

k) & l) Reduction of Child Mortality, Reduction of Maternal Mortality (WIEA courses on Safe Motherhood, Parenting, Family Planning and Family Life and Community OH&S)

m) & n) o) Safe Drinking Water, Sustainable Environmental Management, Improve Disaster Management (EEA workshops in DDRM)

q) Human Rights curriculum in Education and Awareness (WIEA Human Rights workshops and outreach to community schools as part of the implementation of the education curriculum project)

Sector 3: Enhanced Social Justice and Reconciliation & the following sub sectors:

a) Reconciliation and Peace Building (CDI program with ABGMP for Hako and DGTP on Peace Audit & planned COE Hako Reconciliation)

b) Trauma Counseling (WIEA programs with Nazareth Rehabilitation Centre)

c) & f) Law & Order, Crime prevention and restorative justice (WIEA programs with CJLU, Juvenile Justice Mediation, Youth on probation and parole, Neighborhood Watch) ABG Strategic Action Plan, Lukautim Pikinini Act, ABG – Child Protection Plan 2009 SAP (with assistance from UNICEF), CEDAW and all UN Human Rights documents

d) Public Information Systems (CDI, WIEA and EEA awareness work and dissemination of public information on all / any social and environment and development issues affecting Hako Constituency)

e) Women and Youth (WIEA, EEA and CDI programs and ‘Meri Seif Haus’ Project – Resource Centre to be a SAFE PLACE for WOMEN)

f) The Court Judicial System (WIEA and CDI project for Hako COURT USERS FORUM) 
Sector 4: Public Sector Efficiency and Management & the following Sub sectors:

a) & b) Capacity Development, Office Renovation and Construction (CDI main project to develop capacity in Hako and to construct office and facilities to service this capacity and implementation of ALL development in Hako 0- as the FIRST Government infrastructure in the entire constituency of HAKO, North Buka)

f) Improved communications system and record keeping: (CDI and women’s development of a Resource Library & Pacific Black Box PBB youth and digital media library)

Sector 5: Supporting the Implementation of the Bougainville Peace Agreement & the following Sub sectors: The HWC Operational Development Plan needs to cater to Peace and Conflict Resolution workshops, ‘Anger wise ‘ Management counseling with Nazareth Centre for Rehabilitation, Women’s Leadership training Courses to empower and prepare women to take part in:

a) Weapons Disposal (WIEA work with the Northern Region Human Rights Working Group and   the Veteran Affairs & DGTP Peace Audit work for ABG & Hako Reconciliation

b) Women and Peace Building (CDI program with ABGMP for Hako and DGTP on Peace Audit & planned COE Hako Reconciliation)

The construction of a Resource Centre for the Hako Women for the purpose of addressing community needs is also supported by UN Millennium Development Goals referred to in the PNG MTDS principally:

HAKO RESOURCE CENTRE is in line with and is relevant to all sections that address the UN Millennium Development Goals (MDG)Pages 65, 66, 67 and the Papua New Guinea MTDs Pages 3&4 BECAUSE IT WILL PROVIDE THE VENUE, RESOURCES, FACILITIES FOR THE HAKO WOMEN’S COLLECTIVE TO PURSUE THEIR PROGRAMS OF DEVELOPMENT WITH THE COMMUNITY TO:

· GOAL 1 Eradicate Extreme Poverty and Hunger

Target 1 - Decrease the proportion of people below the poverty line by 10% by 2015 By providing formal and informal technical courses, small business and accountancy courses, trade and technical courses for unemployed women and youth

Target 2 – Through our HWC Environmental Education and Advocacy (EEA) teams address food security issues, and with Department of Agriculture, and WORLD FOOD DAY programs, aim to increase by 10% or more the total amount of agriculture commercially produced and by 34% the amount of subsistence agriculture production.

· GOAL 2 Achieve Universal Primary Education

Provide resources and technical support to Community Schools in Hako Constituency, and make resources and deliver awareness programs to the schools (as already operating in 2007,2008 and 2009 with our EEA, WIEA (Women’s Integrated Education and Advocacy) and the CDI (Community Development and Infrastructure) teams of the HWC.

Target 5 – Achieve a Youth Literacy rate of 70% by 2015 through extension support for CODE /FODE students, a study centre at the Resource Centre (as per youth requests already made to our HWC by Lontis, Lemankoa, Lemanmanu, Tanreki Hanpan and Elutupan youth)

· GOAL 3 Promote Gender Equality and Empower Women

HWC is struggling with limited resources to serve the women of Hako with gender specific empowerment and leadership training, programs, workshops and village to village awareness visits. We urgently require the VENUE for sustained programs and a safe, secure place to meet and to use and store our resources for the WIEA teams in particular who address women’s issues

· GOAL 4 To Reduce Child Mortality

HWC requires the Resource Centre to continue ongoing programs and to stock a library of  Health and Parenting and Sage Motherhood resources and a media library to address Targets 7, 8 and 89(Infant Mortality Rate by 44);  (under Five Mortality Rate by 72%) (and decrease Maternal Mortality Rate) by our WIEA and EEA Teams with awareness and training programs on Safe Motherhood, OH&S in village living, WASH (Water, Sanitation and Hygiene) programs, Health Forums and Workshops (Physical and Mental Health) and also partnering with CALLAN Services in offering training of Hako community in Bowen Therapy – HWC aims to assist the disabled in our community.

· GOAL 6 Combat HIV/AIDS, Malaria and other diseases

Target 10 - HWC requires the Resource Centre Library and Media Library to be in place to equip our women leaders to train and be trained in ongoing programs addressing STDs. The current situation where we rely on open church and village buildings lacks privacy for counseling situations and MERI SEIF PLES programs.

Target 11 – Health training programs and forums, women’s meetings and workshops addressing Parenting, Healthy, clean safe villages and personal hygiene all require the Resource Centre with the women’s project room, meeting hall, classrooms, conference facilities to bring agencies and ABG Division personnel to meet with and train women. 

· GOAL 7  - Ensure Environmental Sustainability

(Targets 12, 13, 14) EEA team of Hako women is conducting Village to Village visits regarding environmental issues of our constituency. A Resource Centre will make possible the follow up programs and resource access to every area of Hako as we engage with each specific community regarding land degradation, primary forest and the need for re-forestation, to show media presentations on the urgency to maintain the Hako foreshore and reefs, safe water access and use; and diversity (using PBB and EEA resources & UN conference on Bio Diversity Material)
For NATIONAL MTDs, Bougainville Chapter, please refer to the photocopied pages ‘Overview of Priority Sectors’ where the specific teams targeting these sector areas with HWC programs have been identified. 

2.  Project Description

2.1 How was the project identified and designed? Who was consulted? (Include technical advisors, community representatives and other stakeholders).

First identification for the need of a resource centre for women was an outcome of an historic Hako Women's Forum held at Lemanmanu Mission 25-26th June 2006 with more than 750 women plus Late President Hon. Joseph Kabui and Late Administrator Mr. Peter Tsiamalili and many Hako Chiefs led by the outgoing LLG COE (prior to the Munhil Assembly). 

As these needs were identified, more requests were subsequently made by Hako Youth (at the HWC 2008 Youth Forum with 450 participants) and by the 100 plus Hako Chiefs at the HWC 2009 Court Users Forum. 

The ongoing call for HWC to provide resources, training and certification/accreditation course confirms the demand from Hako Society in general for a proper Resource Center to be built as a matter of urgency. Various technical plans were offered to the HWC by Tech Services c/- Peter Tukili (2007-2008), John Kolan as CEO (2008-2009) and in collaboration and consultation with Buka District Office (Mr. Joseph Kaipu), ABG Project Officer (Mr. Ephraim Eminomi,) Planning Division CEO (Mr. Leslie Tseraha and Mr. Paul Tauko), Community Development CEO (Mrs. Mana Kakarouts), the HWC have been through several drafts and have finally settled on the current plans as presented in this PFD. 

The Resource Centre needs to be multipurpose to accommodate the many and varied leadership programs initiated by the collective. These continue to expand to meet the needs of Hako. We are operating out of private homes and sacsac hauswind constructions at present which is highly unsatisfactory in terms of space, facilities, access, privacy, security, sustainability (especially of our accumulating resources and equipment).


IDENTIFIED NEEDS to be addressed by the construction of a Resource Centre for Hako:

· Education: for school-leavers who have faced community rejection as ‘drop outs’, illiterate generation of youth affected by the lack of educational facilities in North Buka where only 3-5% of grade 8 students have been offered high school placement in recent years.

-community and adult literacy programs are needed by hundreds of young adults and youth in Hako who are married with young families but are asking for short and long term options of literacy programs and associated life skills workshops to enable them to initiate and sustain small cottage based industries to generate income for families.

-study and resource centre for FODE and other correspondence students who need and are asking for access to a reference library, tutorial back up and study facilities, computer, technical support and digital back up facilities in a central place in Hako.

· Health: -a resource centre where health programs and awareness workshops can be offered to the community by government (dept. of Health with and NGO agencies (such as Callan Services, Family Life, Nazareth Centre for Rehabilitation etc.) and providers

· Human Rights: a resource centre suitable for information, counseling and support for families and women suffering in sexual and domestic violent situations, HIV/AIDS cases, child abuse cases and for awareness on the Lukautim Pikinini Act, CEDAW, Human Rights Education with UN resources etc.

· Law & Justice: a venue for the women to continue their work with Neighborhood Watch, Juvenile Justice and Hako Youth in counseling and monitoring the Hako youth assigned to them as parole and probation officers, mediators, 

· Girl Child: Young girls in Hako have been identified as at risk through break down of traditional and cultural protective customs. HWC seeks to address issues affecting them through Family Life and church programs including ‘Personality Integration’ ‘Family enrichment courses and Preparation for Marriage courses.

· Environment: resource storage, access, research and documentation  and availability for programs to address issues of land use and land conflicts, logging, farming and food security workshops, care of reefs and off shore fishing, 
· Economic Development; Vocational training and life skills acquisition courses (whether formal or non formal) plus small business accounting and economics courses, micro finance type education projects, to assist Hako families in income generating projects to improve quality of life for the general population of Hako.
PROJECT DESIGN to meet these needs must incorporate the following features to provide the means to address the identified needs:

· Training Hall/ Meeting room large enough for forums and conferences. This hall can safely store electronic and computer equipment needed in a clean and dust free environment for IT training, education and media training, PowerPoint and multipurpose presentations

· Classrooms/workshops  (2 for maximum use of the land site area available) suitable for practical and trade type education courses involving heavy duty equipment and tools. A lockable store room / office is needed between these two classrooms (for any trade such as sewing, carpentry, mechanical and cooking type skills courses)

· Project Office – a safe, private space for women available at all times despite whatever bookings are made on the hall and classrooms. This project office will also be available for Counseling, Meri Seif Ples interviewing and referral meetings, juvenile justice mediation meetings, HWC Executive meetings and project planning and preparation area.

· Administration Office for the administration and coordination of all programs and use of the Resource Centre

· A Resource Office to house the Reference Library,  Media Resources and library, Photocopier and computer support facilities, Borrowing and copying services for all institutions in Hako,  including the Cameras, media equipment for Pacific Black Box

· Canteen on site – to provide food and basic items for participants attending courses (also provide an income earner for sustainability of the project, the resource centre and the landowner staff to be employed). 

· Kitchen and catering facilities to provide for forums, conferences and official functions. Local landowner catering will provide income to both the sustainability of the centre and to the landowners contracted to provide services

· Accommodation facilities to provide for trainers and guests to courses and functions and also for participants attending intensive and or live in courses. This facility will also provide revenue for sustainability of the centre to venue and to landowner housekeeping staff. Accommodation can also provide emergency SAFE HOUSE venue for women and families escaping violence and become a referral centre to the CIMC Family and Sexual Violence Unit about to be built in Buka Hospital.

· The Resource Centre must have a 2.5  meter high security fence 

· Male and Female toilet and shower facilities need to be incorporated into the design.

· The design needs to incorporate self sustaining solar power with back -up generator that will also showcase best practice to youth and community users in development of power systems and safe electronic support to computers and sensitive power equipment.

· Technical advice and all plans for the Resource Centre have been provided and drawn up by Mr. James Haupe of Technical Services ABG. These plans incorporate all of the design features identified above. 

· The Technical plans have been approved by Buka District Office, Division of Planning, Division of Community Development and the landowners. All these parties hold copies of the plans. 

2. Who was consulted (number and types of beneficiaries, landowners, others?)

· Hako Women: Since the 750 women were consulted in June 2006, hundreds of Hako women and young girls have been consulted at subsequent workshops and annual & quarterly meetings. The three stages of land and plan developments have been discussed and accepted by full HWC membership. The Executive and Project teams have worked consistently on the project now on behalf of the Hako women for 3 years 2006 – 2009. 

· Hako Youth: 150 female Hako wide youth called for a skills centre in 2006, 450Hako wide male and female youth called for a training school with HWC to coordinate electives and courses in October 2007, about 30 Elutupan, 100+ Tanreki and Lemanmanu, 180+ Lemankoa and 60+ Lontis youth (male and female) reiterated the demands in evaluation assessment meetings conducted by Clarence Densi with BPRC for CJLU funding partners of HWC projects for youth and women with L&J based programs (September 2008)

. 

· Division of Community Development was consulted in 2006 and HWC completed a proposal for the Community Development Scheme MAJOR CSO PROGRAM. 'Project Plan and Request of Advisory Committee Approval' Community Development Division head, Mrs Mana Kakarouts and Welfare staff have been aware of and supported the project for three years (2006-2009).

· Hako chiefs and Landowners approved the concept and urgent need for such a centre to be built in 2006 and consequently they granted the Kohea land for the HWC Resource Centre. HWC has been consulting the Division of Lands since this time with regard to leasing of land and the process of securing an MOU with Landowners, Land Survey, Land Investigation and eventual Land Agreement for the project. Meanwhile the Kohea chiefs constructed a temporary sacsac Resource Centre at Kohea on land dedicated to the HWC projects. There was a dedication service on this site 26th June 2008. 
· Peter Tukili (Technical Services, 2006) offered the first plan that had been designed for a Resource Centre at Nissan. This plan had a training hall and store, kitchen facilities but no office or provision for trainers or 'safe house' accommodation. It was rejected by the Law & Justice advisor Mr Paul Lepou at the time as unpractical roof system. He offered instead the LLG Community Justice Centre plans.

· Hon Magdalene Toroansi (Minister for Women 2007) recommended that HWC should incorporate basic 'Safe house facilities' to assist women of North Buka as we are located a great distance from the social services of Buka town. HWC attempted to draw this into the Nissan Plan but could not find an architect or draftsman to help us without financial assistance.

· Regional Member Hon M. Ogio. HWC were subsequently informed that the CSO Scheme was closed, however we used the application forms as guidelines in submitting our first request to Regional Member Hon M. Ogio. His response to grant K30, 000 in 2007 initially lapsed. HWC has since written two letters to Hon M. Ogio MP regarding the Resource Centre dated 12th March 2008, 9th December 2008.
· Law & Justice Sector (2008) seeing our difficulty offered an alternate plan to the HWC Executive for adaptation from the LLG Community Justice Centre plans. The function/training centre that forms the main part of the complex has been successfully built at Wakunai, Tinputz and Buin. These plans were offered at no cost to HWC and the exterior plan appeared very suitable with the reorganisation of interior full security walling plus building accommodation into the office wing. 

· Hon J Tenevi MHR, Hako Constituency in 2008 championed HWC with another submission to Parliament and to the ABG Regional Committee with the new plans. The ABG response was to grant HWC K100, 000.00 in 2009 budget under District Improvement Program. Meanwhile, Mr Paul Lepou with experience of supervising construction of the CJC Law and Justice Centres has advised the HWC that a more realistic figure for the project would be K300, 000.00. 
· Since 2008, Buka District Office, - Mr Joseph Kaipu, became very supportive of the project and assisted HWC with the landowners in securing an MOU and sourcing the funding for full approval of land released according to ABG guidelines for the purpose of a Resource Centre. Buka District Office has been working in close consultation with HWC as the project has begun with the ABG funding grant deposited with Dept of Finance.
· ABG Division of Technical Services had completed the drafting of a full set of architectural drawn plans in 2009, ready for submission for counter funding proposals when the discussion of raising the centre off the ground led to the recognition of the more sustainable and multi purpose idea of including accommodation above the office wing to allow for trainers and participants to be accommodated during courses. This, with the need for amenities, water, generated power, extra classrooms to cater to the extended purposes and identified needs to be met – including a security fence - the project estimate cost from K500,000.00 (anticipated cost by Planning Division) to K650, 000.00 
· Landowners Chiefs Titus Soli and Johnson Tarilok of a second and larger site of land at Tanamalo –offered in 2009, have since organised for the surveyor Mr Patrick Kobala who surveyed the site 9th-10th September 2009.
· September 2009: ABG Project Officer Mr Ephraim Eminomi and Buka District Officer Mr Joseph Kaipu have advised the HWC to approach ABG Division of Planning for permission to re classify K30, 000 from the District Improvement Plan of K100, 000.00 to be re designated as Scoping and Design funding so that the initial cost to landowners and the surveyor can be paid immediately. We then need to seek extra funds for construction from Buka District ABG and GIF for 2010.
· Phase 1 Construction of Classrooms for 2009 Buka District Office, Technical Services and HWC  decided to urgently begin building with the District Improvement Plan of K100, 000.00. Technical Services – Mr James provided the cheapest, simplest plan in ABG files all fully drawn and designed with cost  schedules provided  that could be built from the first grant of ABG funds. It was decided to Tender the Phase 1 building for K70, 000.00
· The  re-designation of funds (K30,000) for scoping, design and survey was enacted 13th October 2009 Ref 29-1 c/- Buka District Office and the CEO Planning and Budgets.
· November 2009 Tender for PHASE 1 awarded to Tanlo Constructions, the local landowner company led by Chief Titus Soli and associates.
· September 2009, Division of Planning – Mr Peter Tauko advised HWC to consult Technical Service regarding the raised cost of project estimate of K500, 000.00 to cover the scoping and design and the need for additional construction costs, security fencing and to ensure all aspects of the project will be met
· Division of Lands: Customary Lands Officer Samuel Roroga and the Northern Region Officer, Henry is in consultation with HWC and Landowner chief representatives re MOU, DPI Land Investigation process and the Land Lease. Agreement. The MOU – Land Usage Agreement is dated 27th October 2009, has the Department of North Solomons Official Stamp and signed by 4 Executive of HWC led by President Hona Holan, 8 Naboin Landowner Chiefs led by Titus Tuheo Soli and Johnson Tarilok, witnessed by Hon J Tenevi MHR, Member for Hako Constituency ABG, Mr Joseph Kaipu EM Buka District and Samuel Roroga, Customary Lands Officer, Division of Lands.

· October / November 2009 Division for Women & Community Services with Buka District Office: further consultation has led HWC to request K50, 000.00 to be included in the Buka District 2010 budget and work plan as a 10% component for GIF funding application.
· January – March 2010, HWC and Tanlo Constructions seek to access the K70,000.00 funds for Construction of the PHASE 1 double classroom without success.
· 8th April 2010, Groundbreaking Ceremony on the site for the HWC Resource Centre with Chief Administrator Patrick Koles, CEO Lands Mr Andrew Davaro and staff, District Officer Mr Kaipu and staff, Chief Titus Soli and all the Landowner Chiefs, Division of Education Mr Michael Meten and Education staff, All representatives of the HWC members, former ABG Member for Hako Constituency Hon J Tenevi, Community School staff and students and Hako Community.

· April 2010, ABG Re-diversion of awarded funds: Chief Administrator announced at the Groundbreaking ceremony that the K70,000.00 ABG money to begin phase 1 of the building has been re-diverted to the 2010 ABG Elections but he made a commitment that the K70,000 would be refunded to HWC later in the year.

· Present situation…land is cleared and ready for development, there are no current debts on the establishment phase… but there is no progress and NO funds at all to begin construction. 

2.2 What is the problem that the project aims to address? 

Lack of Services and resulting law and order issues in the Hako Constituency. The Resource Centre will aim to provide community focus area for Hako people to address their own problems and build a safe, secure and just society.

Hako constituency has the highest reported crime  rate figures in Bougainville according to police statistics (refer to report made by Police Commander Cletus Tsien at the HWC Court Users Forum mid 2008) and this can be directly attributed to the absence of any form of local level government (prior to Munhil Assembly elections), lack of access to police services from the far north Buka area and no government station or office or any contact point for Hako people to access government services in Hako. Buka District office along with all other services is several hours drive away in Buka town, Hako being at the far North end of the island.

Identified Law and Order issues of Hako include:

· Family and Sexual Violence crimes including incest, rape, abortion, infanticide, domestic violence (including physical, emotional verbal, social, sexual,  financial, spiritual violence) HIV/AIDS infection, cervical cancer & other consequences of anti social behaviour.

· Increasing cases of HIV / Aids in Hako through unsafe sexual practices

· Drugs (Marijuana) and increasing violent drug related crimes

· Land Disputes and associated feuds and conflicts over land use and the affects on lack of housing to shelter families and lack of concern for pollution of the environment
· Alcohol abuse and drink related crimes especially youth gangs wandering the road with drink driving, vandalism of property, community disturbing the peace

· Juvenile and child abuse and/or neglect especially through breakdown of marriages and family structure with adultery, bigamy, serial monogamy
· Lack of child maintenance by defaulting parents – malnutrition and poverty in single parent families
· Widespread women’s illiteracy due to missed schooling or leaving school mid primary or low scores resulting in leaving school after Grade 8.

· Lack of opportunity for vocational education, skills and trade training and all forms of adult and community education

· Problems of NO STORAGE for equipment and materials to use in addressing the problems through HWC programs and activities e.g. the essential needs of a Library and Media library, project office and preparation areas for successful program delivery

· Lack of suitable venue with power generation and facilities for computers, printers, photocopiers, PowerPoint presentations, media and electronic resources for education purposes to address the problems.

· Lack of office facilities for staffing a resource centre that can manage the complexity and frequency of the HWC Projects and Programs (for example, HWC is partnering several government divisions through Health, Educations, Com Dev, Agriculture, Fisheries, and NGO agencies including SPSN formerly DGTP, UNDP, NRC, Family Life Centre, Callan Services, L&J and the former CJLU, BWF, .all the Hako Church denominations, CARE (for HIV/AIDS awareness programs, OXFAM, etc.

2.3 What have you (or others) done already to try and address this problem?

The Hako Women’s Collective seeks to proactively address its own social and law and justice needs by identifying specific issues and networking with relevant government agencies to inform/ train and serve the Hako community as appropriate. Due to its perceived distance from focal areas of conflict on mainland and in south Bougainville, Hako society has suffered from neglect.  It has been excluded from almost all LLG services. Hako has had no funding for youth, women, sports or other LLG based governance since the closure of Leitana Council of Elders system of LLG governance.

With minimum drain of resources on ABG, HWC has united all Hako and, from 2006 to 2010 has worked hard in the delivery of its HIWDP (Hako Integrated Women’s Development Project)
The project might well become a model of how a constituency can network civil society with LLG and ABG in the development of a just, safe and secure society.

The Hako Women’s Collective Court Users Forum 11-15th April 2009 is significant as we invited over 100 Hako Chiefs from all of Hako to attend. It was also attended by Hako women and classes of Grade 8 participants. This was such a resounding success in informing leaders of Hako as to all areas of Human Rights, CEDAW, CRC, Lukautim Pikinini Act, HIV/AIDS and the Law. 

 “Workshops and presentations followed by Forum debates of the participating community on Welfare issues of Domestic Violence, Family and Sexual Violence and the PNG Law and Justice protections, mechanisms and services available to Civil Society . At the forum the HWC conducted:
· Workshops on the Court Systems and how to prepare for these as a victim and / or witness: Village Courts, District Courts, Juvenile Court and Juvenile Justice Programs, National Court, Supreme Court, Land Mediation

· Presentations at both workshop and forum sessions by Bougainville Police Services. Crime situation and statistics were presented and the police involvement with community discussed including impediments to access police support: relationships and networking of Bougainville Police Service, Community Auxiliary Police Service, Investigation process and Correctional Services

· Roles of Public Prosecutor, Police Prosecutor, Public Solicitor and other Court support services – totally new knowledge to 95% of Hako Community. This aspect of the project is a major development for Hako and we support the urgent need to establish a Public Prosecutor’s office in Bougainville to complement the newly existing Public Solicitor’s office at the Buka Court House. 
· Awareness on Community Law and Justice projects including MERI SEIF HAUS, Neighbourhood Watch,  Village Law and Order Committees, Clan ‘Fonde Lain’, Schools Disciplinary Committees and other community initiatives for re establishing a safe and just society in the Constituency of Hako 

The Court Users Forum also passed Resolutions: Number 1 and 5 in particular support this proposal for a Multipurpose venue / Resource centre

Recommendation 1

A Counselling Centre to be established in Hako and funded by ABG, Churches and NGOs

Recommendation 5
 ABG to establish as a matter of urgency, a community centre for Hako to be a multi purpose venue for the constituency 
HWC has already attempted to address these needs in the community. Below is a SUMMARY of our 2008- 2010 HIWDP (HAKO INTEGRATED WOMEN’S DEVELOPMENT PROJECT) activities:

OBJECTIVE: Transformation for change, growth, fruitful harvest, manageable and sustainable development
	GOAL

HWC project (HIWDP)
	HWC ACTIVITY

In the HIWDP plan 
	WHEN

completed
	WHERE  / AGENCIES

Main providers & funders
	RESOURCES

Available from the activity

	1. To empower and enable women to participate in building a safe, secure and just society and to work towards ensuring safe, secure and just society
	· Int. HR day 

· Leadership training

· Walkathon for HR

· Lontis youth HR Rally

· Neighbourhood Watch

· Hako Games Day (Manu)

· Hako Games Day (Lemanmanu)

· Hako Games Day

· Hako Youth Forum

· Marriage Enrichment

· Health Workshop

· Disability Workshop

· Personality Integration 

· HWC Prison Visitation

· Hospital Visitation
	10/12/07 

November 2008

17/1/09

2008

2008-2009

Oct. 2007 

Nov.2008 

April 2009 

October 2007

& follow up 08

January 2008

July / Aug 2008

September 2008

January 2009

April 2009

April 2009
	UNDP Buka Town Isa Beachfront

Nazareth Centre for Rehab. 

HWC Elutupan to Kessa & Rally

Lontis to Kessa, Lontis Youth

Hanpan & Tanreki with HWC

HWC & CJLU

HWC  (CJLU to refund)

HWC & HSA & ABSF

}HWC at Kohea RC, CJLU

}

HWC and L&J & CJLU

Family Life & HWC

HWC & Dept Health

Callan Services & HWC

HWC & Family Life

HWC & CJLU

HWC & CJLU
	UN Human Rights Handbooks

x7 HWC women & Handbook

HR material, banners, posters

HR Protest banners

CAPS & Community reps 

}

} Sport teams, equipment etc.

}

Est. Sports grounds at Tegese

Forum youth skills 

Trained couples with notes

Info & health posters

Info & posters

Set of charts on the course



	2. To equip women with knowledge of CEDAW, CRC, Lukautim Pikinini Act, Child Protection Orders 
	· Human Rights Workshop

· HIDWP project launch

· Counselling Course

· Court Users Forum 

· Children’s Rights Campaign - Comm. Schools.

· Parenting Workshop

· Village to Village Project

· Family Planning Workshop

· HIV /AIDS Day

· HIV/AIDS Day

· Youth Leadership Course

· Youth Personality Integration.


	2007 (March)

Feb 2008

Dec 2008

June 2009

Feb-April 2007

Mar-July 2010

Plan for 2010

1st Dec 2007

1st Dec 2008

December 2008

August 2009
	HWC, UNDP, Leitana

HWC RC/ COM DEV, Aus Aid, Hako Churches & Chiefs

Nazareth Centre for Rehab.

CJLU / L& J / State Prosecutor etc. VCMs, Hako Chiefs, LLG, 

HR working group, UNDP, HWC

Hako 1, 2 & 3 and DGTP

CJLU & HWC

HWC & youth to ISA Beachfront

HWC at Kohea, CARE Int. & PLIV 

Chabai, NRC with 6 HWC youth  PBB youth to Chabai NRC

HWC & Family Life
	Posters, charts, info on HR

Operational Development Plan 

Village Mapping charts

Counselling notes & 5 HWC

Going to Court Manuals

Forum Recommendations

Posters ‘Pikinini I gat rait’…

Posters, wide range of resources

HIV/AIDS posters, pamphlets

Information and course content from all the courses held at/by NCR, Family Life, PBB, Com Dev etc.



	Goal 3 To educate and unite the Hako community on environmental issues and management of natural and renewable resources
	· Pacific Black Box Forum

· PBB Editing workshop

· PBB Envir. Story editing

· PBB Media Literacy 

· World Environment Day

· World Environment Day

· World Environment Day

· PBB projects incl. ‘Youth Cross’ 

· Fisheries Awareness reef survey

· Food Security World Food Day

· World Food Day Planned for Hako 
	June 2007

July 2007

July, Aug 2008

June – Sept. 09

5th June 2007

Env. week 2008

Env. week 2009

August 2008

Jan 2009

Sept. 2009 

October 2009

October 2010
	HWC, PBB, Tulele Pesa, OXFAM

HWC PBB OXFAM

HWC, PBB

Tunaniya PBB, OXFAM, CJLU

All Hako schools & HWC

Tanamalo, Elutupan, Lontis

Tanamalo & Mangoana schools

PBB Hako youth

DPI & Marine Resources

HWC & Hako chief to Tsiroge

HWC guests to Tohatsi , DPI

DPI with HWC


	Cameras, computers & equip.

Digestorius x 6 (Water, food security, land issues, forests, climate change, Carterets eg., 

DVD ‘An uncertain future’

Music CD of environment songs ‘Sinking paradise’

DVDs & media resources.

Holy Cross video incomplete.

DVDs on Rice Growing x 2

DVD on reef care

	Goal 4 

To build necessary infrastructure to cater to the community and support the HIWDP

To establish a permanent Hako Collective Women’s Resource Centre

To establish a HAKO BUS SERVICE


	· Identify the need for a BUS and a Resource Centre for Hako & research plans

· Submit Resource Centre proposals to ABG

· MOU landowners & HWC

· Site survey of land for RC

· Groundbreaking ceremony

· Phase 1 building to commence- 2 classrooms & office

· Proposal written & seeking funding for BUS

· Plan for 2010 with Village to Village research
	June 2006 – 08

November 2008

November 2009

November 2009

April 2010

ASAP

ASAP
	HWC, ABG dept Tech Services

HWC, ABG & MP Ogio (PNG Parliament) Com Dev ABG

Tanamalo Tsuhana, HWC & clan

ABG Land Dept, Buka Dist. Office

Tanamalo, Surveyor, HWC, 

HWC & landowners on site

Landowners under contract to ABG

HWC
	Draft plans & temporary Sacsac Resource Centre at Kohea

Funds granted 2009 K100,00

K30, 000 paid to survey & landowners & preparation ‘09

Completed survey

CDI Survey for ‘Village Village’ opinion re RESOURCE CENTRE

CDI chart of villages on map Survey for ‘Village Village’ opinion re BUS



	Goal 5 
Facilitate and advocate to lobby ABG for improved access to health services and medical transport for Hako
	· Petition for road upgrade & maintenance

· Petition for a Hako Ambulance

· Sub Health Centre Working Bees

Sub Health Centre maintenance & cleaning

Plan to continue x2 annually

· Advocate for Ambulance Board  & Sub Health Centre Board for Hako


	October 2008

Oct 2008  until present

April 2008

April 2009

2010

2010
	HWC to President Kabui, ABG

HWC, Buka District Office

HWC, PBB Youth, Chiefs etc.

HWC & Village chiefs
	Petition, road upgrade & maintenance all the way to Kessa were done …Kessa Market able to be built as a result.

Cleaning Equipment.

	Goal 6 

Develop active partnerships & networking with CSOs and Government Agencies
	· BANGO / CSO Network & ‘Matan Lan’ for North Bougainville Region

· Establish Hako membership in Bougainville Women’s Federation

· BICWF partnership with HWC for Literacy Schools & literacy early childhood education
	2006 -2010

2007 – 2010

2009 -2010
	HWC

HWC

Lontis, Tanhil, Kohea, HWC members with own initiative in villages establish pre Elementary literacy classes
	BANGO constitution draft and other formation papers

BWF structure chart, constitution, workshop materials

Literacy information on early child development 

	Goal 7 Strengthen Hako Civil Society through *Peace and Reconciliation process 


	· Hako Conflict Resolution Workshop
	Planned for 2010
	HWC, CJLU
	DGTP Conflict & Resolution training workshops at Tsiroge 2008-2009

Clarence Densey & Melanesian Peace Foundation material



	Goal 8 Strengthen the capacity of the women leaders, community volunteers and facilitators through knowledge building skills and development
	· HWC OPS and OPD Training

· HWC In Service training for the HIWDP

· Women’s  Workshops

· Bougainville Women’s Federation  workshops

· Women’s Empowerment Workshops – Nth B’ville region

· Basic Computer  training for  x 2 HWC exec

· Computer training in Word , Excel for HWC Documenters

· HWC TOT
	June – August 08

Jan – Feb 2009

2008

Nov 2008

June 2009

2009

October 2009

March 2010

April 2010
	Sr Lorraine Garasu & NCR

M, Havini & HWC

Com Dev at Kuri Conf Centre

Tsiroge, UNDP/Com Dev & BWF

BWF & Com Dev at Sipai, Kunua 

CJLU & HWC

DGTP & HWC

DGTP & HWC
	HIWDP and new HWC Structure,

WIEA, EEA & CDI teams

HWC x 7 executive & training rec.

TOT Facilitator M Havini, Hona Holan and Pari Hansiana 

12 HWC reps

TOT Facilitators M Havini & H Holan & material provided

Nancy Dixon & her Basic computer course

Nancy, Hona Holan for WORD & James Lenga for EXCEL

TOT Course material, programs, posters and visual aids prepared

	Goal 9 To ensure that HIWDP is achieving its goals and objectives and that our women and communities are benefiting from the services provided
	· M&E Assessment of HWC Youth Forum 2007

· HWC Narrative Reports & Acquittal documents

· PBB Reports & Acquittals to OXFAM

· CJLU Annual Survey team visit

· CJLU CSO Survey for 2009

· HWC 3 year project document for HIWDP from 2009
	September 2008

2007, 2008 2009

2008, 2009

December 2008

December 2009

July 2008
	C Densey & BCPR Contracted team from CJLU

HWC to all CJLU funded activities

PBB, HWC & OXFAM

HWC & CJLU

HWC & CJLU

HWC with NCR & Sr Lorraine Garasu consultant 
	Social Impact Narrative Report & Proceedings of Social Impact Assessment Report

CJLU reports on HWC Narrative and Acquittals & HWC reports.

Completed Surveys for CJLU

Project Reports to OXFAM 

3 executive copies, 1 working copy and copies lodged with Com Dev and CJLU


2.4 How will the project address the problem and achieve its objective? Describe in detail the:

· Objectives 

HWC Vision Statement clearly explains our objectives:

‘In the spirit of love and true sisterhood, we the Women of the Hako Collective (Bougainville Women for Peace and Freedom) are called to:

· Build a safe, secure and just environment within our families and communities

· Create an integrated sustainable development that will establish a better future for our children and children’s children’

· Outputs 

OUTPUT 1

A double classroom and office /store will be constructed on the Tanamalo site of the HWC Resource Centre land (Phase 1 of the construction project)
· ACTIVITIES for OUTPUT 1

· Survey the need for adult education facilities for school leavers, youth and women of Hako (completed)

· Determine the best location for Resource Centre and Classroom and secure landowner permission (Completed – landowner agreement MOU attached)

· Prepare Scope of Works and Tender Documentation (Completed)

· Contract out Classroom Construction (Completed – but funds have been re diverted)

· Site Supervision and Monitoring of Works

· Payment of Contracts
· INPUTS for OUTPUT 1

· Materials for double classroom

· District staff, Technical Services & HWC – time and travel expenses- for site supervision

OUTPUT 2

A  Resource/ Conference Centre to be constructed on the Tanamalo site of the HWC Resource Centre land (Phase 2 of the construction project)

· ACTIVITIES for OUTPUT 2

· Survey the need for resource centre and conference facilities for school leavers, youth,  women , government agencies and the wider Hako and Bougainville community  (completed)

· Determine the best location for Resource Centre and secure landowner permission (Completed – landowner agreement MOU attached)

· Prepare Scope of Works and Tender Documentation 

· Contract out Resource Centre Construction 

· Site Supervision and Monitoring of Works

· Payment of Contracts
· INPUTS for OUTPUT 2

· Materials for Resource Centre

· District staff, Technical Services & HWC – time and travel expenses- for site supervision
(Refer to Annex 1: Example Project Description). 

2.5 Ensure that the following attachments are provided:

· Implementation Schedule (Attachment 2) SEE JAMES HAUPE – Technical Services and insert

· Cost Schedule (Attachment 3) SEE JAMES HAUPE – Technical Services and insert

3. Project Benefits

3.1 Who will benefit from the project (e.g. number of women, men youth, organisations etc)? How will they benefit (e.g. social, economic, environmental benefits etc)?

The actual numbers of people who will benefit will be beyond counting as the multi purpose facility will be able to service several benefit groups simultaneously e.g.

· Two separate education courses could be operating in the classrooms (able to take 20-40 participants each)  while a meeting or training course could be underway in the conference facility that can be set out as a conference area seating up to 30 round  the table or a crowd of 60-100 on chairs in rows. 

· The classrooms can be booked to accompany the conference OR be used by individual students as drop-in study centre if not in use for formal courses. 

· The project office can run independently at all times for smaller groups of women (primarily HWC executive and project teams…the WIEA, EEA and CDI project teams have A and B teams of 10 each…so the leadership who will access this project office will total 60 women and youth.

· The administration office will provide space for any 3 HWC employed officers to work and manage the centre – an Executive Officer and Resource Centre Manager, Finance Officer and a Project Officer.

· The accommodation facility with 7 bedrooms upstairs and a kitchen/dining room facility downstairs combined with supplementary canteen, external sacsac kitchen and hauswind can accommodate 24 participants and 2 trainers or combinations of a total of 26 (with the added proximity of the Methodist Bible College that can accommodate and provide amenities to a similar amount and is approachable for block bookings). The landowning local community is also eager to host extra participants to extended course by billeting in adjacent village homes.

Direct target groups

· Hako community of all organizations and especially women and youths who attend meetings, forums, workshops, from Hako Constituency of Bougainville for educational, social, economic, environmental, development programs.
· Employed women and youth, professional trainers and also village based professional and skilled Hako trainers who will provide the services at the Resource Centre
· Educational benefits to Youth and School Leavers and any Individual students attending courses (formal and non formal) long and short term certificated courses and approved trade certificated courses, literacy programs, FODE and UNI CENTRE students and correspondence students to any institutions in ABG & PNG

· Technical support at modest costs  to Individuals in the community and government and organizations who wish to access resources such as documenting through mixed media, camera and video editing and computers, printing, photocopying, DVD and CD back up filing, laminating, etc. that are otherwise unavailable outside of Buka Town.

· Women's groups, Church fellowships; Youth group's who will come to use our centre for access to reference library and borrowing library resource's, media resource's, and stationery shop an commission work from Hako youth for secretarial services including photocopying, burning of DVD's, Film and photography (HWC/Pacific Black Box Project). 

· Government and Non Government Agencies with development courses or  Cross cutting issues programs -  to reach wider community and other beneficial community Course Groups – as a Training Centre Venue / Hall 
· Hako women and youth from Elutupan to Hanpan, Tanreki, Lemanmanu, Lemankoa, Lontis Kessa for Cultural and sporting programs 
· Families – especially vulnerable women, girls & rape victims who need temporary accommodation until they can be referred and transported out of Hako to Buka agencies in town; and /or as a  SAFE HOUSE (Meri Seif Haus – free service to Hako)
· Counselling Centre patients - Hako Youth especially unemployed school leavers who wish to escape peer group pressure to reform from drugs, alcohol abuse (to be a referral centre and Hako based support to NRC - Chabai Rehabilitation Centre). 

· People with disabilities or those suffering discrimination: (e.g. domestic and/ or sexual violence cases or HIV /AIDS clients who may need emergency safe house etc) and referral to Family Life Counselling or Callan Services at Hahela.

· Women’s Leadership groups including Bougainville Women’s Federation and BWPF partners and Hako Collective and Bougainville’s Governing Collective and all women of Hako and Bougainville

· Munhil Assembly, ABG Ministry for Women, Religion & NGOs and Community Development Services, All Churches and Women’s Fellowships of Hako and Bougainville Society who may wish to book/use Resource Centre as a meeting/training venue.
· Government departments and service providers who will be seeking training venues and associated facilities to reach their target groups in the community (Hako, Buka District, North Bougainville Region and Bougainville as a whole and PNG)

Indirect target groups

· Land owners through employment, Community members involved in the design, implementation and evaluation of the community-based digital resources.

· Communities and organisations in Bougainville that gain access to community-based resources and information produced by the participants.

· The Bougainville people who will be able to see media productions which incorporate representations of themselves and their unique culture and languages, rather than images of predominantly Western/European people and foreign cultures in ‘popular’ media. This will foster a strong feeling of national and local cultural identity and pride which is a strong social determinant of health and wellbeing.

4. Technical Aspects

4.1 Were alternative approaches considered to achieve the objectives?  Why is the current approach being suggested in this project the best approach to address the problem? 

There is no one in Hako addressing the social aspects of a post crisis number of single parent families and our Hako youth having limited education and economic alternatives when they have no opportunity to progress beyond grade 8 education. 

The present alternative to build and operate a Resource Centre for these youth and the Hako Community, isolated from Community Development Services, has arisen from the Hako chiefs endorsing the work Hako women have begun since 2006. They are demanding HWC to continue with what we presented to them at the 2009 Court Users workshop and forum.

This project is a direct response by mothers to our Hako Society in social breakdown. We can no longer wait for our men leaders to initiate alternative approaches as many of them are responsible for abandoning wives and families. The now commonly accepted practice of  parents abandoning their families in serial monogamy to ‘02’, ‘03’, ‘04’ ‘wives’ has led to complex social problems. Not only are the immediate families affected, the extended families and wider clan issues over maintenance, school fees, depressed youth turning to anti social alternatives and complex issues of shelter, access to housing, gardens, land use and cash cropping rights, social ‘bride price’ disputes and rights to property all are affected. 

Our youth are growing up without normal nuclear family and extended family support and healthy concepts of parenting, motherhood and fatherhood are at serious risk of being lost to the present generation. Clans are becoming confused over who should be responsible for the children of drifting families.

The current approach is being proposed as the best approach to address the problem because it will provide the following long term outputs:

Approach 1: HWC Operations

Permanent building & facilities as a multi purpose, flexible Resource Centre for HWC and SAFE HOUSE for Hako Women and Hako Youth especially mothers and youth and young school leavers who will be able to access &/or participate in HWC programs such as leadership training, counsellor and family planning & family life issues, mental and disability and family health courses and 1st Aid training HIV /Aids and other urgent issues and social service programs
Approach 2: Community Education Resource Center

Educational Facility for formal and informal flexible learning for Hako community including young girls, youth and target groups as identified for long term programs e.g. FODE, literacy, Hako design club and various short courses e.g. Human Rights, Trades, Certificated Courses, and special programs e.g. Vocational Education courses.
Approach 3: Community Meeting Venue

Meeting place for Hako – providing quality venue and technical facilities and technology as a service to the community for any meetings, awareness, and for Hako Munhil Assembly (now elected), Buka District, Northern Region, ABG and NGO visiting lectures & demonstrations e.g. for governance, multi sector agencies and for appropriate rural technology courses to be offered to Hako community and Bougainville wide (in booked workshops) e.g. in solar power, composting processes etc.

Approach 4: Resource /Reference and Services Facility

Create a space for aimless youth, youth group leaders and any other Hako groups /agencies to come and ‘drop in’ to access Library of resource materials including reference books, women’s literature, fiction & non fiction literature, encyclopaedia and other educational reference materials or use the centre for extension study venue.

Resource services delivery can support any initiatives requiring secretarial services, project design and editing services to community groups and organisations, documentation, printing, photocopying, laminating, etc.

Approach 5: Digital and Technical Resources / Service provision
Responsibly managed access to, and safe storage of DVD, CD, Film and photography archives, cultural and design materials, demonstration materials for Community groups, churches, schools, health dept and sports associations who will avail themselves of our services to conduct programs and forums for youth, women and environmental advocacy workshops

Approach 6: Media Suite for HWC & PBB Youth Media Literacy Project 

Resource centre will provide proper storage and installed media suite for the continuation and development of the Pacific Black Box MEDIA LITERACY Project with Hako youth to be accessible Bougainville wide (if top floor accommodation can provide for regional groups of students to be accommodated on site during training) with digital media, computer and camera and video film making and skills workshops, art and design workshops etc.

Approach 7: Event Hire facility

Event hire and public occasion facility available to Hako community and for public needs such as Capacity building training, OPS organisation management training, Strategic Planning courses, electoral commission for voting etc. Government departments and Non Government organisations and any church or community groups will be welcome to book hall and accommodation facilities for approved event hire. 

5. Project Sustainability

5.1 What are the risks to the project? How will the risks be overcome or managed? (Please attach a risk management table). 

SEE ATTACHMENT 1 – Risk Management Table

5.2 How will recurrent costs such as staff costs or maintenance and repair costs be met, both during and after the project?

The Resource Centre, once established will be able to support itself financially by being managed by the Hako Women’s Collective and Management Board to be created with membership extended to include community stakeholders including Landowner reps, Church Reps, Education reps, Health reps.

The project will be self sustaining and income generated will be dedicated to maintaining the Resource Centre, its programs, HWC projects that address Hako Community needs and the wider needs of Bougainville.

Hire from HWC BUS transportation, and the VENUE hire for workshops with associated power, fuel, catering and professional training materials, all costs incurred will be according to best business practice and model good governance forms of management to the community. Administrative files and equipment will be cared for with the Hako Women’s Resources and accounted for with the Equipment Register. Proper audits and GST obligations will be met. 

At present the HWC is totally dependent on project funding from donor agencies and this is only seen as a short term solution until such time as the HWC Resource Centre and Bus projects can cater for the activities it manages. HWC has a proven track record of professional dedication to accountability and transparency. 
HWC is a Civil Society Organisation of all women of Hako with open membership and supported by the 19 women’s fellowships from all church denominations of Hako Constituency namely: Catholic, CRC, LGC, SDA, United Church and Wesleyan Methodist. Until we have our own facilities, there is no paid staff, every woman serves in a voluntary capacity and many do so sacrificially to their own livelihoods. Although Hako is a subsistence and cash cropping economy there is limited development of economic business in Hako with the exception of small trade stores/canteens. Fundraising potential is very small but the women do supplement their work with ‘bring and buy’, ‘plate to plate’ and roadside market stalls.
HWC aims to make a difference to the economic potential of our constituency with our education, trade and skills generation programs, with small business courses and computer and office skills capacity building courses and media literacy courses.  Our EEA team is investigating a rice farm project and mill for all of Hako.

After the Building project is completed, it is anticipated that all recurrent costs will be met through the following income generating potential of the completed Resource Centre project:
· Financial sustainability will be assisted with the Canteen in operation, as it will be an income earner so that funds for maintenance are always available. The canteen will also provide a social hub for community to ‘drop in’ and, with the hauswind to enhance the centre with a coffee shop for social engagement, it will provide Hako with an informal eatery. 

· The Resource Centre will be an everyday income earner as it will remain a central means of communication for all of Hako – especially women and youth, as there is no such umbrella meeting point for non denominational social engagement at the North end of Buka Island. Battery and phone charging services and other income earning services possible through solar power generation will assist petty cash flow for the Administration Office from ‘drop in’ customers.
· Hire of Conference Training Centre / Accommodation bookings and classrooms will give first option to funded or fee paying ongoing short courses for accreditation. These courses are highly sought after by a large youth population in Hako who are capable of paying on a user pay basis.

· Women’s Office will be permanently staffed by 3 x paid officers and, as such, will provide ongoing sustainable programs to meet the future needs of Hako. Present programs include

· Human rights training, personality integration courses, marriage enrichment courses, personal development courses

· Forums for youth, women and environmental advocacy workshops

· Film making and skills workshops, art and design workshops, 

· Capacity building training, OPS organisation management training, Strategic Planning courses etc.

· Health courses and 1st Aid training, HIV /Aids and other urgent issues 

· Income generated from event hire and public occasion bookings available to Hako community. Also the centre is open to hire for public needs such as Munhil Assembly, ABG Sectoral trainings and meetings, Buka District Office training and public meetings, electoral commission for voting etc. There is an ongoing need for such a facility to be built in the Hako Constituency where proper power and conference presentation facilities are of an improved standard that the open church halls can provided and it is anticipated that the centre will be fully utilised.

5.3 What will the originating organisation or local community contribute to the project? 

HWC will contribute the personnel, leadership skills and human initiative of the project. Many of the women are, by profession…teachers, bankers, nurses, secretaries, policewomen, magistrates etc and some of them have served /or still serve in working committees for the ABG and its formal and informal agencies. 

Several of the Hako Collective women contribute to Civil Society through projects with the Bougainville Women’s Federation, UNDP, L&J programs including as parole and probation officers, juvenile justice mediators, family Life Trainers and Counsellors, Human Rights Working Group members, Women’s Representatives on Regional Committees, etc. They are trainers with combined Community Development and UN, UNICEF etc agencies and travel out of Hako to other regions of Bougainville, Papua New Guinea and Overseas with their expertise and skills.
None of the women are trained builders however so we will need to have the building of the centre tendered out to professional construction companies under the supervision of ABG through Buka District Office and Technical Services.

The local community of Hako Women and the Landowners are contributing physical labour to the site clearing; they assisted the surveyor and Department of Lands officers in land investigation activities
5.4 Have any land ownership issues been resolved? (if necessary, attach land agreement).

· Land has been granted by the Tanamalo families of the Naboin Clan c/- Chief Titus Tuhio Soli and Chief Johnson Tarilok. The land area is 1.5 hectares, (52metres x 100 meters) and is known as Lahetana. 

· 9th-10th September 2009 Survey of Site: Surveyor Mr Patrick Kobala (from Port Moresby) surveyed the site  and was paid K12,000.00 from the Design and Scoping 
· 27th October 2009, The Memorandum of Understanding – Land Usage Agreement has been formally signed and witnessed by the former HWC and Landowner chiefs (8 men and women chiefs), and witnessed by ABG Member of Parliament Hon. J Tenevi MHR, the Buka District Office Executive Manager Mr. Joseph Kaipu and Division of Lands Customary Lands Officer Mr. Samuel Roroaga.

· 8th April 2010, Groundbreaking Ceremony on the site for the HWC Resource Centre with HWC and Chief Administrator Patrick Koles, CEO Lands Mr Andrew Davaro and staff, District Officer Mr Kaipu and staff, Chief Titus Soli and all the Landowner Chiefs, Division of Education Mr Michael Meten and Education staff, All representatives of the HWC members, former ABG Member for Hako Constituency Hon J Tenevi, Community School staff and students and Hako Community.

5.5 Who will own and/or be responsible for any infrastructure, equipment and materials that come out of the project?

The Hako Women’s Collective will own and be responsible for the Resource Centre, all furnishings,  major development and infrastructure items, facilities, equipment and materials that are acquired by the HWC. 
All Expendable materials required for the management of the Centre and all HWC projects will also be the property of the HWC. 

It is possible for individuals and agencies to deposit resources on loan to the HWC, or the providers who may book the Resource Centre. HWC will take all due diligence and care for the safety and security of such items but ultimately these items will be the responsibility of the owners unless otherwise agreed by the RC Board of Management or the Site Manager.

All project resources managed by HWC and PBB project teams remain the property of the HWC and/ or PBB.

Any materials disseminated to the committees and the community becomes the property of the recipient/s and or their organizations – e.g. information sheets, booklets, pens etc.

6. Cross-cutting Issues

6.1 Will the project have any positive, negative or neutral impacts on the environment? Please describe? Is an Environmental Impact Assessment necessary? (Discuss with the Office of Environment and Conservation)

PHYSICAL ENVIRONMENT: 

· The project will have low impact with regard to site use for the construction of the Resource Centre. Payment has been made to landowners for coconut and cocoa trees, bananas and other items growing on the block of land.  

· High impact on the rescue and sustainability of the Hako physical environment will be improved by the programs addressing land and sea and air and biodiversity issues that will be addressed at the Resource Centre. 
· Environmental Advocacy programs will make excellent use of this relatively small area of land that is on a corner block of the Buka Highway and a feeder road leading to Tanamalo Community School and the proposed Hako Day High School.
· The project may develop significant positive impacts to Hako social and physical environment following initial resolutions of law and justice issues by addressing and facilitating workshops that train the community in mediation and reconciliations to land disputes. Such impact on community development would allow for clan home building projects in villages to expand to accommodate overcrowded families. 
· Many of the social ills and family breakdown in Hako are evident with ‘squatter settlements’ and hovels housing overcrowded family shelters. Almost every village has at least one such ‘camp’ catering to several unsettled families who have not been restored to their own sites since the Bougainville Crisis.  The land resolutions could also lead to community development infrastructure and facilities being designed and planned by LLG, Clans and GOs and NGOs within the Hako Constituency.

SOCIAL ENVIRONMENT: Impact should be HIGH as this project’s AIM is to impact the Social issues that affect women, youth, family life, Law, Order and Justice at all levels of Hako Society from the Family Unit, Clans, Churches and all social networks and organisations that exist in Hako. The project activities will impact access to life skills and community education (informal and formal), justice, resolution to disputes, relationships and networking at all levels of Hako Society including Peace and Good Order Committees that are sponsoring:

· Neighbourhood Watch

· School Disciplinary Committees at local Community Schools (Such as Tanamalo on 29th April 

· HWC have also established the ‘MERI SEIF HAUS’ project in key sites in every one of the 6 Village Area communities of Hako. 
· Juvenile Justice, Mediation, Counselling, supervision of juveniles on probation or parole
6.2 Will the project have any positive or negative impact on gender issues? For example, how will women benefit? Will any steps be taken to encourage the participation of both women and men? Will the project impact on other minority groups such as ethnic or religious groups? 

· The HWC Resource Centre Project and rehabilitation plan will directly impact in positive ways on all aspects of gender equity issues and aims to benefit women and families of Hako. The project was called for by men – the chiefs of Hako - who are asking to partner with the women of the HWC to bring awareness on gender issues and domestic violence, children’s rights etc throughout the Hako Constituency at village to village level. 
· Resource centre will be used as the venue from which to coordinate the formation of the Village to Village Committees for the HWC projects which will address gender balance with equal numbers of male and female members. 
· The participants in many HWC forum and workshop activities will be from a full cross section of each village – male and female of all age groups.
· Bougainville Women’s Federation activities for women and community will be coordinated from this Resource Centre for Hako Constituency.

· HWC is a ‘collective’ of open membership to ALL religious groups of Hako Constituency. The 26 fellowships that are members of the HWC come from the 7 Christian Denominations with active church membership in Hako, namely: Catholic, United Church, SDA, CRC, AOG, Wesley Methodist, and ABG Governing Church. 

Hako is a Christian community and the only ethnic issues in Hako are through intermarriage with people from other parts of Bougainville, PNG and overseas. Some abandoned partners from outside Hako are living in straightened circumstances yet all find relative support from their ‘Tambus’. Hopefully the project will assist such people as part of the rehabilitation plans. The HWC embraces the Gnalu Clan (an official ‘red skin’ clan made up of all intermarriage PNG partners to Hako men and women.
6.3 Will the project have any potential impact on the spread of HIV/AIDS (e.g. people travelling to new areas; transportation access being created)? Is there an opportunity to include HIV/AIDS awareness in the project? (Discuss strategies with the National or Provincial HIV/AIDS Co-ordinator)

· HIV/AIDS is one of the cross-cutting issues that will be directly addressed by many programs that will be operated out of the Resource Centre with the involvement of Hako HIV/AIDS trainers and CARE International.
· WIEA project team of HWC is actively engaged with ‘Village to Village ‘ visits bringing awareness to village communities, families and women directly on HIV /AIDS and other STDs

· HWC has brought PLVs and CARE International to Hako each year 2007, (2008, 2009) for International HIVADS day activities. To have the Resource Centre will make it possible to further develop our ongoing partnership programs with Department of Health and CARE and other providers on this issue.

· HWC held a Health Workshop in 2008 at the Lemanmanu Catholic Youth Resource Centre. We intended to cater to 60 participants but were overcrowded with 180-350 participants over the 5 day period. HIV/AIDS was addressed in several sessions over the week by Dr Vilosi (with news on treatment for AIDS), Melchior Dare (ABG Parliamentary Committee on HIV/AIDS), Henry Onsa Jnr (when launching male and female condoms ‘Seif Raida” for PSI
7. Institutional Capacity of Implementing Agency

7.1 Who will implement the project? Will it be implemented in association with other organisations?

HAKO WOMEN”S COLLECTIVE will implement the project with the support of ABG and Sectoral Divisions

· ABG Government c/- Hon James Beani MHR Hako Constituency

· Technical Services Division c/-acting CEO Mr. Simeon Itamai & Mr James Haupe

· Buka District Office C/- EO Mr. Joseph Kaipu, 
· Division of Women & Community Affairs C/- Mrs. Mana Kakarouts, 

· Development Counter - Funding Partner GIF
· Division of Lands and Physical Planning C/- CEO Mr. Andrew Davaro and Customary Lands officers Mr. Henry Starley and Mr. Sam Roroga

· Division of Planning C/- CEO Mr. Leslie Tsereha

The HWC Leadership who will implement the project is as follows:

Project Management: The HWC Executive has appointed officers selected for their abilities and expertise for respective tasks who will oversee the continuation of the project in their various capacities:

Project Oversight: HWC President:  Hona Holan

Project Coordination and designer of Programs: HWC Training Supervisor Marilyn Havini

Project Financial Management: HWC Treasurer Ruthy Sawa

Network Facilitators: 
HWC Program Coordinator Catherine Behis with HWC Secretary Dorcas Gano 

Documentation of projects: HWC Marilyn Havini, Hona Holan, Dorcas Gano
Logistics,  Equipment and Material Officer: Elizabeth Lambert with Vice President Anna Sapur 

HWC EXECUTIVE

President: 


Mrs. Hona Holan

Vice President:


Mrs. Anna Sapur

Secretary:


Mrs Dorcas Gano

Treasurer:


Mrs Ruthy Sawa

Program Training Supervisor:
Mrs Marilyn Havini

Program Coordinator: 

Mrs Catherine Behis

Equipment Officer:

Mrs Elizabeth Lambert
The Project teams will be consulted at all stages of the design and construction via monthly meetings and/ or provide back up supervision to any of the executive as the need may arise. 

In particular, the CDI Team is responsible for community and stakeholder consultation as the Resource Centre is their primary Development Infrastructure Project. 
Other women/youth of Hako who have assigned roles within the Collective and can be called upon are:

WIEA(Women’s Integrated Education and Advocacy Team)

Team A

1. Ruthy Sawa (Team Leader)

2. Crescenda Hoot

3. James Tsigoto

4. Sophie Kisin

5. Jacinta Samu

6. Mary Tenevi

Team B

7. Helen Morris (Team Leader)

8. Gela Rihene

9. Nancy Dixon

10. Patricia Kapapal

11. Ainsley Hansiana 

CDI (Community Development and Infrastructure Team)

Team A

12. Elizabeth Lambert (Team Leader)

13. Cathy Behis

14. Leah Tsigoto

15. Jack Potu

16. Magdalene Wakore

17. Cecelia Hera

Team B

19. Clara Omi (Team Leader)

20. Dorcas Gano

21. Cindy Kehali  

22. Sylvia Haliuhu

23. Alma Sianei

18. Rufina Sareke

EEA (Environment Education and Advocacy Team)

Team A

24. Anna Sapur (Team Leader)

25. Gregory Tagu 

26. Leanne Lulut

27. Martha Tonung

28  Selina Litau

29. Gertrude Biah

Team B

30. Judy Lega (Team Leader)

31. Moses Sogen

32. Sakoe Hakiolo

33. Gene Hakiolo

34. Bridgett Tologina
7.2 Explain why you believe the implementing agency or agencies will be able to successfully carry out the project? You may wish to describe staffing being provided to the project; qualifications of key staff; similar projects carried out previously by the agency etc.

· HWC believe that partnership with our own ABG and Agencies will be the critical factor for the successful construction of the Resource Centre and we look to the relevant Divisions to assist us with the most qualified and key staff as we look to ABG to assist its women citizens in serving the community together.

· Although HWC was formed only four years ago (26-27th June 2006) HWC has proven it can deliver on all projects attempted. The management team, transport officers, secretaries and treasurers, catering groups and program coordinators have become a well knit community support team who have now won the trust of the chiefs and wider Hako community to embark on a three year plan activity for a sustainable project that aims to address in a holistic way, the community that HWC aims to serve.
· The HWC has already, in the space of 4 years built up the Hako Community by conducting extremely successful programs including 

· Women’s Forums, community awareness programs, Bougainville Women’s Federation and Church activities for women,

· Women’s Health Workshops, and awareness programs including maintenance and cleaning working bees at the Lemanmanu Sub Health Centre

· Human Rights Workshop training and awareness days and walkathons,

· Court Users Workshop with 100 chiefs of Hako, grade 8 students from 4 Community Schools and wider community,

· Youth Forums, Skills Training Workshops, 

· Marriage Enrichment Courses including, Family Life Marriage Seminars,  

· Hako wide sports activities with sporting code Sports Clinics culminating in three years of Hako Games – leading to the formation of a Hako Sports Authority in 2009, 

· HIV Aids Seminars and outreach programs, 

· Personal Development courses with the Family Life ‘Personality Integration’ Course, , 

· Hospital and Prison Visitations,  

· Media Literacy course partnering and supporting Pacific Black Box Project with the PBB Trainers and youth of Hako, Tinputz and Carteret, and numerous other PBB community activities (media documentation of significant community events such as the Holy Cross, sporting,. 

If Curriculum Vitae are required for any of the trainers, managers or stakeholders of the project we will need to approach the relevant personnel however, for any of the HWC – we do not think this will be necessary as we are all grassroots people who are contributing from the ‘bottom up’ approach to the rehabilitation planed strategies of the Resource Centre project.

Section C: Attachments

The following attachments are required for appraisal of the PFD:

Attachment 1: Risk Management Table

Attachment 2: Implementation Schedule

Attachment 3: Cost Schedule

The following attachments are optional and will depend on the nature of the project:

· Land Agreements 

Scope of Works

· Bill of Quantities

Quotations from suppliers

Curriculum Vitae of key personnel 

Organisational Diagram

· Cash flow (for projects with financial return) See Attachment

· Any other supporting documentation – Management Action Plan – Phase 1 Scoping and Design K30,000 in 2009

ATTACHMENT 1: RISK MANAGEMENT TABLE

Project Risks are all the possible incidents that may happen that will negatively impact on the implementation and overall success of the project. 

A Risk Analysis helps you anticipate risks, and therefore plan to manage them before they happen. 

STEPS FOR RISK ANALYSIS

1. Consider every aspect of the project. Are there any possible risks? List each risk below in Column 1. (Some risks are already included)

2. How serious would the consequences be if this risk occurred? Give a rating in Column 2. 

3. How likely or probable is this risk? Give a rating in Column 3. 

4. Multiple the numbers in columns 2 & 3. The higher the number the more serious the risk. 

5. What strategies will you use to manage the risks?

	Risks – List all possible risks you can think of for your project:
	Consequence  

4 Extreme 

3 High

2 Medium

1 Low 
	Probability  

4 Almost certain

3 Likely

2 Possible

1 Unlikely
	Risk Rating

(multiply columns 2 & 3)
	Risk Management Strategy  

(If risk is medium to high explain how you manage it; and if the risk is low explain why this is so)

	Lack of Political or Administrative support 
	2
	2
	4
	HWC to continue to consult with, inform,  network, liaise with and lobby the ABG political and administrative leaders to maintain strong support for the HWC and its programs, all activities and especially the use of the Resource Centre (when in operation)

	Low capacity of key personnel 
	4
	1
	4
	HWC has built capacity of leaders and quality leadership has been the key to all proven success in the part 4 years. Strong emphasis is placed upon continued development of leadership & skills training. Capacity TOT is an essential component built in to every project and activity undertaken by HWC. The leadership of executive and team leaders in areas of responsibility is continually monitored by the membership. 

	Land not secured
	1
	1
	1
	A MoU Land Agreement has been signed by all parties and the landowners are actively engaged in supporting the HWC with the groundbreaking ceremony, land clearing and construction and security of venue and assets support. One paramount chief is relocating his house to be in close proximity to the land as a contact support leader for his clan and the community. The MOU will be reviewed in 10 years time with a view to permanent acquisition or continued arrangement of mutual benefit and goodwill. 

	Maintenance & recurrent costs not met
	4
	2
	8
	Design of the RC operations has incorporated income revenue features that will be used to manage the centre, maintain its upkeep and provide ongoing profit to become self sustaining in the delivery of services. Such  features include hire of venue and facilities, canteen, sales of resources and office services,  course fees for agencies and trainers to operate from the premises, catering contracts etc.

	Project assets personalised
	3
	2
	6
	HWC & PBB both maintain Equipment Registers and the Equipment Officer is a member of the HWC Executive.

PBB has a Technical Officer who is overseen by the HWC Executive. All resources for the WIEA, EEA and CDI teams are kept and managed by team appointed Resource Officers. The RC will provide a secure Resource Library to be locked at all times when not in direct use. Past experience of 4 years has seen excellent care of all equipment by these officers but we lack access due to home storage with lack of venue.

	Lack of community support
	1
	2
	2
	Strong community support continues to build and overcome ignorance and baseless suspicions for anything new. There is always an element of risk and opposition from people who lack understanding but the HWC is modelling best practice and serving the community with love…we are continually overcoming minor criticisms.

	Poor transportation to support access to use of the Resource Centre
	3
	3
	9
	HWC is fundraising for the purchase of a HWC x 25 seater BUS to directly service Hako (from Elutupan to Kessa). The Bus Service will provide public transport and also access to the Resource Centre for Hako Constituency. It will be available for hire out of hours and to RC clients and courses.

	Mismanagement of Funds
	4
	1
	8
	HWC operates savings accounts and has NO Kundu card Access to funds is ONLY through bank teller WDL procedures requiring all 4 signatories of HWC to sign and countersign the WDL forms. All Finance procedures of are followed and full acquittals and narrative reports are made to all funding sources. Treasurer reports are given to HWC Meetings


ATTACHMENT 2: IMPLEMENTATION SCHEDULE

	Output/Activity
	Who
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ATTACHMENT 3: COST SCHEDULE (K'000)

	
	UNIT
	unit cost K'000
	Quantity
	Total Cost
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	INPUTS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personnel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total Personnel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capital Works 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total Capital Works
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub-total Other 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL COST 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section D: PFD Endorsement of JDP&BPC, JPP&BPC or Line Agency Appraisal Committee

	Date Received:
	
	Date Endorsed:
	


	Person or people who assessed the PFD

	Name
	Position

	
	


	CRITERIA
	
	
	Comments or clarification

	1. Does the PFD have the full support of the target community? Has there been adequate consultation?
	( Yes 
	( No
	

	2. Is the PFD for a development priority? Is it in line with the relevant Plans?
	( Yes 
	( No
	

	3. Are the objectives and proposed approach of the PFD technically & financially feasible?
	( Yes
	( No
	

	4. Will the government or community be able to meet on-going costs (including maintenance)?
	( Yes 
	( No
	

	5. If needed, have landowners provided signed undertaking not to seek compensation (please attach)
	( Yes
	( No
	

	6. Is there sufficient information in the PFD for submission to DNPM?


	( Yes 
	( No
	


Recommendation:

· Endorse PFD – recommended funding source ________________________

· Request more information 

· Not endorsed – inform initiator

On behalf of the ________________________________, I endorse the Project Formulation Documentation, and certify that it meets a priority development objective:

	Name
	
	Signature
	

	Title
	
	Date
	…………/………./200…..


ANNEX 1: 
EXAMPLE PROJECT DESCRIPTION 

(To assist with answering question 2.4)

Note that the Objectives, Outputs, Activities and Inputs of a project are all logically linked. The inputs are all the resources needed to carry out the activities. The activities when all completed will achieve an output. And the Outputs will lead towards the achievement of the broader objective. It is useful to include activities that have already been carried out, but indicate that these activities are now completed. All the inputs need to be considered when preparing the project budget.

OBJECTIVE

To provide access to elementary education to all children aged from 6 years in District X.

OUTPUT 1

Twenty (20) elementary classrooms will be rehabilitated or constructed within the District

ACTIVITIES FOR OUTPUT 1 

· Survey number of young children in District to project Elementary School needs (Completed)

· Determine best locations for classrooms and secure landowner permission (Completed - land owner agreements attached)

· Survey existing elementary school infrastructure and determine rehabilitation/construction needs (Completed)

· Prepare Scope of Works and Tender Documentation 


· Contract out School Construction and Rehabilitation 


· Site Supervision and Monitoring of Works. 

· Payment of Contracts


INPUTS FOR OUTPUT 1

Materials for 20 classrooms

District staff - time and travel expenses - for surveying, contract preparation and site supervision 

OUTPUT 2

Elementary Teachers from within the District trained and able to run each Elementary School. 

ACTIVITIES FOR OUTPUT 2

· Select Tok Ples teachers from within District and register them with the Department of Education 

· New teachers to undergo Elementary Teacher Training

· Coordinate with Department of Education to get necessary teaching materials 

INPUTS FOR OUTPUT 2

Travel and per diem for 20 teachers to attend Teacher Training

Project Formulation Document – Appraisal Checklist

	Project Name:
	Organisation Name:

	
	

	Date of Appraisal:  ……../………/200…..
	Responsible Officer:


	APPRAISAL CRITERIA
	%
	Y/N/NA
	COMMENTS

	1. Development Objective (15%)

· Does the project meet development priorities?

· Is it a priority within Sectoral, Province or District Plans?
	
	
	

	2. Project Description (20%)

· Is the problem well defined? 

· Is this the most appropriate option to address the problem?

· Do the objectives and outputs address the problem?

· Are the links between activities, outputs and objectives logical?

· Are the outputs measurable?

· Is an Implementation Schedule included? Is it in line with the objectives? Can activities be completed within the timeframe?
	
	
	

	3. Project Benefits (10%)

· Are the beneficiaries well defined?

· Do the community support the project?

· Can they absorb the project?

· Are women proactively involved in the project?

· Has there been sufficient consultation?

· Do the benefits (social & financial) justify the cost?
	
	
	

	4. Technical Analysis (10%)

· Is the most appropriate technology being proposed?

· Is the project technically feasible?

· Is a feasibility study needed?
	
	
	

	5. Sustainability (10%)

· Have all risks been considered?

· Will the risks be well managed?

· Will recurrent costs be covered? 

· Is any land secured and suitable?

· Will any project assets be owned by government or community?
	
	
	

	6. Cross-cutting Issues (10%)

· Will there be any potential negative environmental impacts? Is an Environmental Impact Assessment needed?

· Will the project have any positive or negative impact on the role or status of women?

· Have HIV/AIDS issues and strategies been considered?
	
	
	


	APPRAISAL CRITERIA
	%
	Y/N/NA
	COMMENTS

	7. Institutional Capacity (10%)

· Are the proposed program management, staffing arrangements, and any joint organisational associations appropriate?

· Does the agency have the necessary track record, experience & absorptive capacity?

· Can the agency sustain the project after completion (i.e. recurrent costs, maintenance)
	
	
	

	8. Financial & Economic Analysis (15%)

· Have all costs been included?

· Do the costs appear to be realistic & accurate (i.e. based on quotes or standard unit costs)?

· Is the project cost effective?

· Has a contingency been included?

· Is a Cost Benefit Analysis required?
	
	
	


	Total Score: ______________________

Priority: ____________________________
(High <80%; Medium 65-80%; Low 50-64%; Reject >50%)

Members of Appraisal Committee:


	Recommendations

· Approved  - seek funding     

· Approved in Principle           

· Rejected

· Site visit required

· Technical Feasibility Study required

· Cost Benefit Analysis required

· Environmental Impact Assessment required

· Other ________________________



	Other Comments:



	Action Required and Date Action to be completed by:




Attachment 4: Logical Framework
Attachment 5  Management Action Plan See Tech Services
DIVISION COMMUNITY DEVELOPMENT

PROGRAM…
Hako Resource Centre: 

Phase 1 2009 Scoping and Design K30, 000.00

ACTIVITY CODE 290 2011 – 9701

	OBJECTIVE

(What are you aiming at? State here the indicators of progress towards the core business)
	STRATEGY

(A broad statement o how you are going to achieve your object)

The means to be employed to achieve the objective.
	TARGET

(What is aimed to be achieved in relation to the strategy? What indicator would show that the strategy is being implemented
	Actions to be taken and when.

(Your list of practical steps you are going take in order to implement your strategy)
	Measurable output Indicators

(What you will be achieving by carrying out these actions)
	Officer Responsible
	Budget 

Estimate
	Funding Source

	Acquisition of Land for a Hako Resource Centre


	Acquire land, scoping and design activities and MOU signing for Hako Resource Centre
	Identify and carry out land investigation  for Hako Resource Centre site at ‘Lahetana’,

Tanamalo, Hako Constituency, North Buka 
	Travel and meetings between HWC,  Landowners in Hako and ABG govt. agencies: Community Development, Buka District Office, Dept of Lands, Planning and Tech Services

Preparation of documents August – October 2009

Survey of Site-10-11th September.
Payments to Landowners

MOU Land Agreement and Signing 27/10/09

Land Investigation 

Payment for improvements on land
	Landowners & ABG are contacted by HWC, consultations & meetings held between all parties.

LIR is carried out.

Surveyors are engaged.

Hire or transport to carry out meetings, LIR.
PID, PFD

MOU


	CEO Buka District Joseph Kaipu


	K2,750.00

(refund for travel @ K30.00 per day)

K12, 000.00

K10,000.00
K1,500.00

K750.00

K,3, 000.00

TOTAL:

K30, 000.00
	ABG
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